
Business Integration Blueprint

Culture

� Culture
� Values

� Norms
� Motivation

Strategy

� Vision and mission
� Desired market position
� Target customers and 

markets
� Delivery channels

� Products, services, and 

Organization

� Business portfolio
� Structures
� Teams
� Jobs
� Roles

Competency

� Core competencies
� Competency cluster
� Aptitude
� Skills
� Knowledge

Performance Measures

� Strategic
� Financial
� Operational
� Stakeholder
� Human

Facilities & Layout

� Location
� Buildings
� Property
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� Products, services, and 
pricing

� Required capabilities
� Operating guidelines and 

structures
� Sourcing approach

� Support systems

Process

� Activities
� Tasks

� Workflow
� Policy

� Exceptions
� Information

Applications

� Suite
� Subsystem/ 

Component
� Modules/Classes
� Data

Equipment

� Equipment category
� Client hardware
� Machinery
� Tools

Delivery Vehicle

� Development services
� Execution services

� Operations services
� Physical network and computing
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The capability blueprint requires us to know where 

we want  to be AND how we’ll measure our success

Strategy

Performance
Metrics

Potential Measures:
Financial
Business
Process/Operational

Culture
What motivates the team to do their job?

What should they care about most?

Organization
- How do we need to be organized to 
deliver this capability?
- Who has responsibility, 
accountability and authority?

Competency
What knowledge skills
and abilities are
required to meet the Strategy 
and measures?

What do we 
want to be?

How do we get there? (People perspective) How do we 
know when 

we’re there?
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Strategy

Points to answer:
Who
What 

Where
When 
How

Each item should 
Have a metric in 

the
Performance
Metrics Box

Process/Operational

What will change?
What direction will it 
move? 
How much will it 
move? (qualitatively)
How much will it 
move? 
(quantitatively)

Application

What tools do we use?

Equipment/ 
Facilities

Do we need any 
special equipment 
or physical space?

Delivery Vehicle
What are the channels we will use to reach our customers?

Processes
How do we get information into the system?
Who validates that the information is correct?
Where does the information come from?

How do we get there? (Technology perspective)



“To Be” Capability Blueprint for XYZ Business Area

Culture

�

Strategy

� Organization

�

Competency

Process

�
�

Measures

Process

�

Applications

�

Facilities & Equipment

�

Delivery Vehicles


