
 

ELE Wisconsin Cohort 
Medical College of Wisconsin  
7th Floor Conference Room (HUB-A7520) 
Contacts:  
Dirk Tussing  
Charlie Moore 

February 19, 2020 
11:30 a.m. – 5:00 p.m. 

CREATE A PEOPLE SUCCESS CULTURE: ADAPTING FOR AGILE WORKPLACES 

 

Purposeful culture is intentionally 
aligning, modeling and reinforcing 

employee behaviors, skills and 
processes that focus on business results 

     

WORKING AGENDA 
Topic Facilitator Time 

Arrival/Lunch All 11:30 a.m. 

Welcome - Froedtert Health and the Medical College of Wisconsin
  Janice Simmons 12:30 p.m. 

Welcome – Ice Breaker Marti Csizmadia 12:50 – 1:10 

Froedtert Healthcare Culture Shifts 
• Focusing on changes in healthcare,  
• Adapting to the future digital landscape 
• Q & A 

Charlie Moore 1:10 – 2:00 

BREAK  2:00 

How can OD be agile to support changes in corporate 
strategies? 

• Case Study: Oshkosh’s Journey to a People First Culture 
• Q & A  

Sara Herrell 2:15– 3:15 

Group Reflection: 
• Co-create 5 Ways to Build a People Success Culture  

Roslyn Grant 3:15 - 4:00 

 Tour of Sims Center 
• Walk through the buildings to the Sim Center 

FH OD Team 4:00 – 5:00 

Eddie Martini's  
Off-site Networking  
8612 W Watertown Plank Rd, 
Wauwatosa, WI   

 

All 5:00 – 6:00 
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